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[bookmark: _Toc326677065]1. Summary
Spartans Online, a division of the College of International and Extended Studies (CIES) at San José State University (SJSU), is awarding faculty grants in the amount of $2,000 (USD) to design, develop, and deliver innovative and engaging online courses.  CIES invites all faculty to submit a proposal for the online course development grant.
This grant provides professional development opportunities that will help CIES achieve its goal of providing access to high quality, student-centered courses that reflect best practices and promote excellence in online teaching and learning.  These courses must be offered on a self-support basis (i.e., not supported by State General Fund appropriations).  CIES staff will assist faculty with course design and development via workshops, tailored training, and individual consultations throughout the process.  
All proposals will be considered, however, higher priority will be given to 1) historically high demand or “bottleneck” courses as identified by the Office of Institutional Research, 2) high demand general education courses, 3) courses that fulfill the requirements for a degree-granting program offered through the self-support model, 4) high demand courses eliminated in the 2012-2013 year because of course section reductions, and 5) high enrollment courses (greater than 50 students).
[bookmark: _Toc326677066]2. Purpose and General Guidelines
The mission of CIES is to increase opportunity through access to quality lifelong education for Silicon Valley and the world.  
Access: We open doors to higher education at San José State University.  We create opportunities for people to develop in their lives and careers.  
International Programs: We link SJSU students, faculty, and staff to the world outside Silicon Valley.  We host international guests, develop new programs, and encourage the internationalization of the campus.  
Innovation: This is the watchword of Silicon Valley.  This imperative drives us to develop new programs and new delivery formats to meet the needs of Silicon Valley and the world. 
This online course development grant is in support of CIES’ mission.  Thus, CIES will commit funding, staff time, and resources to assist faculty in the design and development of engaging and interactive online courses that enhance the experience and learning outcomes of students.
[bookmark: _Toc326677067]General Requirements
Courses proposed must be offered through the self-support model and must have enrollments (the demand) to justify their creation or redesign to the online mode.  The course must be completely developed and adhere to course quality guidelines before it is offered.  To be effective, an online course possesses the following characteristics:
Effective course structure and design
Engaging learning activities
Interactive learning communities
Effective assessment strategies (Roblyer & Doering, 2009)
Finally, the course must utilize a learning management system (LMS).  
[bookmark: _Toc326677068]Priority Guidelines
All proposals will be considered, however, higher priority will be given to the following course types:
High demand or “bottleneck” courses as identified by the Office of Institutional Research in recent semesters. 
Courses that fulfill a general education requirement (Core GE, SJSU Studies, American Institutions) and are in high demand as identified by the Office of Institutional Research in recent semesters.  
Courses that are part of a degree-granting program offered through the self-support model.
High demand courses that have been eliminated (from State Support funding allocations) in the 2012-2013 year because of course section reductions.
High enrollment courses (greater than 50 students per section).
[bookmark: _Toc326677069]Proposal Deadlines
Proposals are due approximately 5 months prior to the start of the semester in which the course will be taught.  See below for the application deadlines.  Late and incomplete proposals will not be considered.  
	Course will be taught in
	Grant Application Deadline
	Award Notifications
	Start of Grant Work

	Fall (August)
	March 1, 5:00pm (Pacific)
	March 21 
	 1st week of April 

	Spring (January)
	August 1, 5:00pm (Pacific)
	August 21 
	1st week of September

	Summer (June)
	January 1, 5:00pm (Pacific)
	January 21 
	1st week of February



Proposal reviews will begin immediately after the grant application deadline and continue until all proposals have been evaluated.  Evaluations and notifications are expected to be completed by the 21st of the month that the proposal is due.  Faculty with accepted proposals must be available to start the first week of the month following the grant application deadline.
[bookmark: _Toc326677070]Contract Terms
CIES will finalize contract terms upon selection.  This will include the disbursement of $2000 in three equal increments based upon the completion of the course components as set forth by CIES.  The first will occur at the beginning of the course design process, the second after the successful completion of a faculty presentation, and the third after the completion of teaching the designed course (end of the semester).
[bookmark: _Toc326677071]Evaluation Criteria
A committee composed of staff members from CIES and/or their representatives will evaluate course proposals.  All completed proposals will be reviewed based upon the following criteria:
Proposal presentation – information is organized, logical, and easy to follow
Proposal content – all areas have been addressed with adequate detail
Course demand – courses that have priority as noted in the “Priority Guidelines” section of this document.
[bookmark: _Toc326677072]3. Scope and Requirements
The scope of this project is to increase access to learning opportunities and to advance course delivery possibilities through the development of enriched online educational offerings. The proposed course must adhere to the guidelines described in this document regarding the design and development of the course as well as participation with the various activities.  This includes meeting the following guidelines:          
Act as a peer mentor
Design and develop a course that encourages and promotes active learning and discovery
Engage in activities within the LMS platform
Participate in a faculty learning community
Utilize a variety of tools within the LMS
Meet regularly with your assigned instructional designer
Give a presentation to your college/department showcasing your course
Successfully teach your course during the designated term
[bookmark: _Toc326677073]Participation Requirements
There are five phases that selected participants will be required to complete.  At the end of each phase, a progress report is due outlining the tasks completed (a checklist will be provided).
[bookmark: _Toc326677074]Phase 1
Attend an orientation (available in person or online) session.
Successfully finish the LMS short course or getting started course
Complete activities in the LMS initiative space
Complete pre-design activities (course analysis, goals and objectives, syllabus development, assessment creation, grading policy, course expectations)
Meet one-on-one with instructional designer
Submit progress report #1
Adequate completion levels indicated on progress report #1
[bookmark: _Toc326677075]Phase 2
Develop course organization and navigation 
Gather course materials (must meet accessibility and copyright requirements)
Develop materials and construct resources for learner support
Self-assess the course
Meet one-on-one with instructional designer
Submit progress report #2
Adequate completion levels indicated on progress report #2
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Develop a course outline
Develop course materials and upload into LMS
Incorporate multimedia 
Utilize a variety of LMS tools
Meet one-on-one with instructional designer
Make changes based upon feedback
Complete course evaluation
Submit progress report #3
Adequate completion levels indicated on progress report #3
[bookmark: _Toc326677077]Phase 4
Complete a presentation displaying the course to the college/department/program
Submit progress report #4
Adequate completion levels indicated on progress report #4
[bookmark: _Toc326677078]Phase 5
Teach the course developed
Provide feedback regarding the experience (survey and interview)
Administer a brief survey to students in the course 
Submit progress report #5
Adequate completion levels indicated on progress report #5
[bookmark: _Toc326677079]Available Resources 
Successful course development will come from a team development process.  Faculty involved will be provided support with their course from a trained and experienced instructional designer.  Faculty will also receive information and resources pertaining to technical ideas and issues.  They will receive support and feedback from their peers similarly based in the faculty learning community. 
[bookmark: _Toc326677080]4. Proposal
Use the following as a guideline to develop the content and format of the proposal.
[bookmark: _Toc326677081]Content
The proposal should include the content below.
[bookmark: _Toc326677082]Proposer’s Information
First and last name:
Email address:
Telephone number(s):
College:
Department:
Course title:
Semester and year course will be taught: 
Number of students typically enrolled in one section of the course:
[bookmark: _Toc326677083]Course Description
Provide a course description that addresses the following:
State the title and number associated with your course.
Describe the enrollment demand of this course in the context of the priorities noted in the “Priority Guidelines” section of this document.  For example: Is this course a high demand or “bottleneck” course? Does it fulfill General Education (GE) requirements?  Is it one of the core courses in a self-support degree granting program? 
What content material will be covered?
Describe the basic components of your course that you would like to include (i.e., discussions on weekly readings, online homework assignment submissions, group activities, etc.).
Develop a tentative course timeline.
Create a list of technologies you are interested and describe how these technologies will be used/applied to your course activities and to meet learning objectives. 
Explain the types of teaching strategies you plan to implement.
Describe the assessment and evaluation tools you plan to use in this course.
Attach a copy of the proposed syllabus.
[bookmark: _Toc326677084]Qualifications
1. Describe your experience with online courses and instructional technologies as an instructor.
Describe your willingness and commitment (i.e., time and motivation) to learning new instructional technologies and platforms (e.g., a new LMS).
Explain why you are interested in developing and teaching your course online.
Explain your level of commitment to the requirements of the various phases. 
[bookmark: _Toc326677085]Approval Letter
Submit the “Approval Letter” form with the appropriate signatures.
Subject: Dean and Department Chair Approval for the Online Course Development Grant Program
To: College of International and Extended Studies
Re: Approval to Develop and Teach an Online Course through Self-Support
I, _____________________________________, the undersigned applicant have read the proposal criteria and grant requirements and agree to participate in all activities if selected. The course I have proposed is _____________________________________ (course name and number). This course will be taught during the ___________  term in ___________ (year).
The undersigned Dean and Department Chair certify their knowledge of this proposal and their agreement that the award obligations can be fulfilled.

______________________________________________	_______________
Applicant Signature						Date 				
______________________________________________	_______________
Department Chair Signature 					Date
______________________________________________	
Department Chair Printed Name
______________________________________________	_______________
College Dean Signature 						Date
______________________________________________	
College Dean Printed Name



[bookmark: _Toc326677086]

Format
[bookmark: _Toc326677087]Length and Font Size
Fonts smaller than 10 points should not be used. The proposal must include the following content: proposer’s information, course description and syllabus, qualifications statements, and a signed approval letter by department chair and dean.  See the sub-sections in “Content”. 
[bookmark: _Toc326677088]Submission
A digital copy of the proposal must be sent electronically using the following information:
To: Jessica Gonzalez - jessica.gonzalez@sjsu.edu  
Subject: Online Course Development Initiative Proposal <<Applicant Last Name>>
Forms requiring a “wet” signature such as the as the “Approval Letter” can be converted to a digital file and sent electronically as an attachment.  However, the original form with the “wet” signature must be sent within a week (7 days) of the proposal deadline to: 
College of International and Extended Studies 
c/o Jessica Gonzalez 
210 N. 4th Street 
San José, CA 95192 

Inter-campus expanded zip: 0135
5. Questions
For questions about the proposal, contact:
Ruth Duran Huard, PhD
Director, Spartans Online
College of International and Extended Studies
San José State University 
ruth.huard@sjsu.edu
408.924.2679

Jennifer Redd, PhD
Instructional Designer, eCampus 
[bookmark: _GoBack]Academic Technology Division
San José State University 
jennifer.redd@sjsu.edu
408-924-2734
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